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Section 1. Overview

Purpose
The purpose of the Conflict of Interest Policy is to protect the interests of Scholar Fund, Inc. (“Scholar Fund”) when it is considering entering into a transaction that might (i) benefit the private interest of a director, officer or employee of Scholar Fund, (ii) result in the payment of excessive compensation to an officer, director, or employee, or  (iii) otherwise violate state and federal laws governing conflicts of interest applicable to nonprofit and charitable organizations.

Why is this policy necessary?
As a nonprofit organization, Scholar Fund is accountable to both governmental agencies and members of the public for responsible and proper use of its resources. Directors, officers and employees have a duty to act in the organization’s best interests and for the sole benefit of the organization. They may not use their positions at Scholar Fund for their own financial or personal benefit.

Conflicts of interest must be taken very seriously, since they can damage Scholar Fund’s reputation. Even the appearance of a conflict of interest should be avoided, as it could undermine public support for the organization.

To whom does this policy apply?
This policy applies to all directors, officers, and employees of Scholar Fund.

What kinds of transactions does this policy cover?
This policy applies to all transactions undertaken by Scholar Fund with the exception of the awarding of scholarships. The awarding of scholarships is governed by the Procedures for Awarding Scholarships. As detailed in the Procedures, the awarding of scholarships to any director, officer, employee, Selection Committee member for a scholarship, donor of a scholarship, or any family member of these persons, is prohibited. 

Section 2. Definition of interest.  

A director, officer, or employee has an interest when that person, or that person’s family members (including spouses, children, siblings, parents, grandparents, and grandchildren), stands to gain a direct or indirect financial or material benefit from a transaction Scholar Fund enters into, including a grant by Scholar Fund to another organization. 

It is impossible to list everything that would qualify as an interest, but the list includes when a director, officer, or employee, directly or through a family member:

a. Has an ownership or investment interest of more than 5% in any organization with which Scholar Fund has entered, or is considering entering, into a transaction or arrangement;

b. Is employed by any organization with which Scholar Fund has entered, or is considering entering, into a transaction or arrangement; 

c. Has an ownership or investment interest in any real estate that Scholar Fund utilizes or is considering utilizing; or

d. Receives gifts or favors from an organization or individual with which Scholar Fund has entered, or is considering entering, into a transaction or arrangement.

An interest is not necessarily a conflict of interest. A person has a conflict of interest only if the Board of Directors decides that a conflict of interest exists as provided in Section 5. 

Section 3. Disclosure procedures.  
A director, officer, or employee shall notify the president (or other director, if the disclosing person is the president) of an interest, in writing, promptly upon both (i) attaining his position, and (ii) becoming aware of an interest. A director, officer, or employee shall also personally inform the president (or other director, if the disclosing person is the president) whenever the matter in which she has an interest is presented at a meeting of the Board of Directors that she attends, or if she knows that the matter will be presented at a meeting that she will not attend.

Section 4. Determining whether a conflict of interest exists.  
After disclosure of the interest and all material facts, and after any discussion with the disclosing person, the Board of Directors (excluding the disclosing person) shall decide by majority vote if a conflict of interest exists.

In determining whether a conflict of interest exists, the Board of Directors shall consider whether the interest would cause a transaction entered into by Scholar Fund to raise questions of bias, inappropriate use of  Scholar Fund’s assets, or any other impropriety. The Board of Directors shall also consider whether the interest would cause a transaction entered into by Scholar Fund to violate the terms of the Procedures for Awarding Scholarships.  

Transactions that result in the payment of compensation to an officer, director, or employee, are presumed to be conflicts of interest.

Section 5. Procedures for addressing a conflict of interest.  
If the Board of Directors concludes that an interest rises to a conflict of interest, the president (or other director, if the disclosing person is the president) shall investigate reasonable alternatives to the proposed transaction that would not give rise to a conflict of interest. 

The president (or other director, if the disclosing person is the president) may delegate this responsibility to another director, or to a committee of directors. 

After reviewing any reasonable alternatives, the Board of Directors shall determine by a majority vote of the directors (excluding the disclosing person if that person is a director) whether the proposed transaction is (i) in Scholar Fund’s best interest, and (ii) on terms that are fair and reasonable. 

Section 6. Violations of the conflicts of interest policy.  
The Board of Directors shall take appropriate disciplinary and corrective action against a person who has failed to disclose an interest. Such action may include removal of the person as an officer, director, or employee of Scholar Fund.

Section 7. Compensation from Scholar Fund.  

In setting compensation for a director, officer, or employee, the Board of Directors or its designee shall consider the compensation offered by comparable organizations for similar positions and shall document the basis for its decisions. A director, officer, or employee shall not vote on matters pertaining to that person’s, or that person’s family member’s, compensation, nor may that person participate in the discussion pertaining to that person’s compensation.

Section 8. Annual Statements. The president shall distribute a copy of this Conflict of Interest Policy to each director, officer, and employee prior to the Annual Meeting (as defined in Scholar Fund’s Bylaws). Each director, officer, and employee shall then sign a statement affirming that she:
1. Has received a copy of the Conflict of Interest Policy;
2. Has read and understood it;
3. Has agreed to comply with it;
4. Is not aware of any interests or conflicts of interest that have not been disclosed pursuant to Section 3. 
